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Esther 4 v1g

“For if you remain silent at this
time, relief and deliverance for the
Jews will arise from another place,
but you and your father’s family
will perish. And who knows but
that you have some to your royal
position for such a time as this.”
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What time is this?

Context of leadership
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Pace of Change

. New Provincial Government June 29, 2018
«  Premier's Council on Improving Health Care June 2018
*  First Premier Council Report January 2019
«  Ontario Health and OHT's announced February 2019
«  LHIN Boards and Provincial Agency Boards end March 31, 2019
«  Ontario Health approved in legislation
* Interim CEO appointed April 2019...Matt Anderson appointed January 2020
«  Second Premier Council Report June 2019
«  Ontario Health Regional offices established Nov 2019
« Integrated into Ontario Health effective Dec 2 2019
Cancer Care Ontario
Health Quality Ontario
eHealth Ontario
Health Shared Services Ontario
HealthForce Ontario Marketing and Recruitment Agency
*  OH and Regional Offices key in COVID response
«  Structural model of OH defined in Sept 2020
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Ontario Health

CERERETREEILERr

Ontario Health Interim and

. Transitional Regions
Ontario@




Ontario Health Teams

« Approximately 30 approved in
Ontario

« Varied size and complexity

« http://health.gov.on.ca/en/pro
/programs/connectedcare/oht/t
€ams.aspx
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Do we need Leaders or
Leadership or both?
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What is leadership?

“Leadership is about influence nothing more nothing less.”
~John Maxwell

“Leadership is the ability to influence others to work together to
achieve a constructive purpose.” ~ Dickson 2009

A simple definition is that leadership is the art of motivating a
group of people to act towards achieving a common goal.
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What is a Leader?

The leader is the inspiration and
director of the action. He or she
is the person in the group that
possesses the combination of
personality and leadership skills
that makes others want to
follow his or her direction.
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Leadership as an activity, not a position

Leadership is no longer about
your position. It's now more
about your passion for excellence
and making a difference. You can
lead without a title.

Robin Sharma
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Complimentary Frameworks

LEADS CanMeds-FM

Systems
Transformation

Develops
Coalitions

CanMEDS-Family Medicine

Engages Others

Defines capabilities of Defines roles of physicians
physician leaders


http://www.leadersforlife.ca/leads-caring-environment-framework
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Personal barriers

Personal barriers

e Socialization

* Implicit bias about what is a
leader

* Imposter syndrome (inner
critic)
* Lack of sponsor

* Lack of leadership
capabilities
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Don’t be a barrier on a woman'’s path toward leadership. n
Learn more at www.aauw.org. #leadHERship AAUWYY
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System barriers

« Who is invited to the table?
 Time commitment

« Lack of psychological safety
* Gender bias

« Systemic bias and racism

This Photo by Unknown Author is licensed under CC BY-NC
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Personal Strategies

« Authentic leadership
« Beatimposter syndrome
* Implicit bias assessments

e Mentors, coach, sponsor,
networking

* Professional Development

Love

External
Focus

internal
Focus

Authoritarian
Leadership

Source of power is
through controi and
symbols of success

Authentic
Leadership

Source of power is
internaliized self-esteem
and sacrificial service to

{e.g., title, office size, others.
awards, money, etc.)
Alliance Reflective
Leadership Leadership

Source of power is
through affiliation with

Source of power is
through contemplation

a boss/mentor and and competence and
organization search for integrity.
External Source Internal Source

Power
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System Strategies

« National standard for Psychological wellness

« Selection Committee composition

« Blinded application reviews (https://harver.com/blog/hiring-biases/)
* Formal mentorship programs

e Cultural Sensitivity training

« Advocacy and coalitions to affect change

« Leadership attributes/capabilities
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Two pieces of advice

Get to the table....if you are not at the table
you do not have a voice

Lead from where you sit with authenticity
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And a word of wisdom.....

What you do speaks so loudly |
cannot hear what you say!!

Ralph Waldo Emerson
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